City of Galveston

CAPITAL PROJECTS
STAFF REPORT

October 9, 2020

To:  Brian Maxwell, City Manager
Hon. Mayor and City Council Members

From: J. Dudley Anderson, Building Program Manager

RE: Consider approval of Change Order #04 to the agreement with E. P. Brady, Ltd., for the 24
inch Water Transmission Line from 59" Street Pump Station to the Airport Pump Station
(RFP #19-24) increasing the project cost by $344,145.86 (0.20%). This represents an
increase in the total project cost of 2.9% from the original amount of $17,159,876.30 to the
amount of $17,665,905.35. Authorizing the City Manager to execute all necessary
documents upon final approval by the City Attorney.

l. Background
A. The design and construction of this project was included in the City of Galveston

Capital Improvement Plan.

B. City Council approved a contract with E. P. Brady, Ltd., for the 24 inch Water
Transmission Line from 59" Street Pump Station to the Airport Pump Station (RFP
#19-24) in an amount not to exceed $18,000,000.00 for the base bid plus alternate A,
B,D,F, G, H, I, J, K, and L at the December 2019 Council meeting.

C. The City executed an agreement with E.P. Brady January 22, 2020 after negotiating a
best and final offer for $17,159,876.30.

D. The City executed Change Order #01 with EP Brady April 30, 2020 for a 0.2% increase
in the total construction contract from the original amount of $17,159,876.30 to the
amount of $17,193,266.93. This change order did not increase the project budget.

E. The City executed Change Order #02 with EP Brady June 26, 2020 for a .58% increase
in the total construction contract from the amount of $17,193,266.93 to the amount of
$17,293,075.32. This change order did not increase the project budget.

F. The City executed Change Order #03 with EP Brady July 27, 2020 for a .94% increase
in the total construction contract from the amount of $17,293,075.32 to the amount of
$17,321,759.49. This change order did not increase the project budget.

1. Current Situation

A. Construction on this necessary water delivery system began March 2020.

B. The Contractor and City Staff have continued to consider means and method that would
allow the least disruption to major thoroughfares along the route of this project and
deliver a quality project.

C. There are several items that have been added to the contract scope of work. These are
more fully described in the attached recommendation from the Engineer of Record. The
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